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We believe draperies 


should be more 
than window dressing. 


Nothing affects the atmosphere of a room quite as much 
as draperies. You'll find our professional staff willing and 
able to heip you find the perfect drapery style and pattern 
to make a room be just whatever you want it to be. 


Total drapery service including cubicle curtains. 


HaaAagD 


Administrator’s Problems 


Continued from page 35 
were not ranked as significant. Social-political 
issues such as conflicts of interest, medical 
ethics, medical research, and civil rights were 
almost unanimously rated as either little or no 
problem. Quality control, management role of 
the medical staff, and medical staff privileges 
received varying ratings, but their overall sig- 
nificance as problems was less than expected. 
Administrators were also asked to rank those 
problems which required the most time from 
their administrative staff. Those ten problems 
are presented in Table 2. 
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TABLE 2°: 


PROBLEMS REQUIRING PERCENT OF 
MOST TIME ADMINISTRATORS 

Government Regulations 

Accreditation 

Budgeting 

Medical Staff Recruitment 

Area-Wide Planning 

Rate Setting 

Labor Relations 

Census 

Quality Control 

Management Role of Medical Staff 21 











Improve Cash Flow—Reduce Receivables 
Reduce Days Outstanding 


We Can Help You Out Of The Squeeze 


We can review, write and implement credit policy, 
procedures, job descriptions, and related accounts re- 
ceivable matters. We can service all accounts, regard- 
less of financial category, inpatient or outpatient or 
both. This can be done “on-site” in your facility, with 
us directing your staff, or we can bring in our own staff 
to effect the desired results. 


We also offer Management Consulting Services, 
whereby we can oversee your entire Receivables De- 
partment and functions on an “on-going” basis, full or 
part time. This assures you all is being done properly 
in your receivables department. 


Our reputation for excellence and integrity is our most 
prized possession. References will be furnished. 


MILAN “DOC” BARTO 
Accounts Receivable Professionals 
Hospital Accounts Exclusively 


BARTO 
ASSOCIATES, INC. 


1177 Saratoga-Sunnyvale Rd. 


(408) 257-6810 
San Jose, CA 95129 
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Problems associated with financial and regu- 
latory constraints have been and will continue 
to be the major problems of Arizona hospitals 
according to their administrators. Problems re- 
lated to internal operations, such as purchasing, 
security, emergency care, and allied personnel 
recruitment, are also significant, but less severe. 

None of the problems listed on the survey 
were rated as major by a majority of those re- 
sponding. This would seem to reflect a degree 
of confidence and competence in managing 
problems in most situations. 
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